


 

Around the Institute 
What is all this governance restructure stuff? 
By: James L. Henderson, SRA  
 
Most of you, I’m sure, have heard something regarding 
the restructure of the governance of the Appraisal 
Institute that is currently underway. A committee has 
been working on a proposal, for about three years, to try 
and downsize the number of committees and members 
of the Board of Directors at the national level, in an 
attempt to make the Appraisal Institute leaner and 
meaner and still provide services to the members at 
large. 
 
As a result, there has been much controversy regarding 
these changes. A presentation was made at the regional 
meetings in Newport Beach, CA last month and the 
concept appeared to be acceptable to our region as they 
voted to approve the concept, in theory. Last week in 
Toronto, however, committee meetings did not go so 
smooth and there were changes made to the plan, which 
would alter the basic plan discussed at the regional 
meetings. 
 
The national board of directors has just voted on the 
concept and the next step is to fine tune the concept and 
bring this to a vote at the board meeting in November.  
 
For those of you that have read this far and are still 
wondering, what in the world is he talking about, here 
are a few of the details. Currently the board of directors 
is made up of three directors from each region (there are 
10 regions) as well as the executive committee and the 
officers. This creates a board of over 40 people that 
meet twice a year to conduct business for the 
membership of the Appraisal Institute. In addition to this 
there are some 83 committees and sub-committees, 
each with about 10 members.  
 
This structure was devised to handle all of the members 
of the American Institute of Real Estate Appraisers and 
the Society of Real Estate Appraisers prior to the 
merging of these to organizations into the Appraisal 
Institute.  
 
Obviously, this is way too large for an organization of our 
size. For this reason, they have been working on 
reforming it and, after an unsuccessful attempt in 2001; 
hopefully they will reach some type of agreement in the 
next few months that will both benefit the membership at 
large as well as the national organization.  

In most of the meetings I have attended the word “Trust” 
has been used with regards to all of the restructuring 
that is underway. There is, apparently, a significant 
amount of distrust among members from different areas 
of the country, and as a result the regions want to have 
equal representation on the board of directors. It would 
be nice to think that the board will always look out for the 
membership regardless of what part of the country they 
are from. In other words, what is good for an MAI or SRA 
in New York should be equally good for an MAI or SRA 
in Bakersfield. Perhaps that is not the case, but it should 
be.  
 
I know that for many members of the local chapter I am 
speaking Greek and you may be one that wonders why I 
would spend an entire page on a subject that doesn’t 
really matter to the local appraiser in Bakersfield or Paso 
Robles. However, this will directly impact you from the 
standpoint of your professional organization.  
 
Remember that the many of the laws and regulations 
that we deal with daily came from people in positions of 
power in the Appraisal Institute and other professional 
organizations. As a result we want to be sure that our 
leadership will not lead us into a place that we don’t want 
to go. Further, the Institute it’s self has made decisions, 
in the past, that were not the best in hindsight and I don’t 
think anyone wants to make the same mistakes again in 
the future. 
 
In my opinion, the case has been made that we need to 
make a change in the structure because it is just too big. 
The latest plan accepted by the board of directors has 
two directors from each region, rather than three. Further 
there is a reduction in the overall board in other 
members bringing the total size of the new board to 26 
rather than 42. 
 
No one is sure how this is going to work, as of yet, but it 
will be interesting to watch. This is one more reason that 
we need good people to get involved, the decisions 
made by the leadership do affect us all, even at the local 
level. 
 
 
 
 

 



 

 

Meeting Schedule 
JULY 
BOD Meeting July 13  
No Membership Meeting 
 
AUGUST 
BOD Meeting Aug 10 
General Meeting (Cambria) Aug 20 
 Cambria Pines Lodge + Wine tasting 
More info to follow 

SEPT 
BOD Meeting                   Sept 14 
Res. Demo Seminar       Sept 16 
 
OCT 
BOD                                    Oct 12 
Halloween Cruise   Oct 29-Nov 1 
 
 

 

 
 Central California Chapter 

P. O. Box 21352 
Bakersfield, CA 93390-1352 

OFFICERS AND DIRECTORS 
President 
James L. Henderson, SRA  
661-716-9048 
Vice-President 
Steve Magar 
661-587-1010 
Secretary 
Linda Wallace 
661-716-2066 
Treasurer 
George Green, MAI  
661-321-0545 
Directors 
Skip Ogle 
Robert Balsom 
Carl Tomlinson, SRA 
Past President 
Randy Merriman, MAI, SRA 

OFFICE STAFF 
Wendy Henderson 
Executive Director 

NEWSLETTER NOTES 
Articles may be submitted to the  
Chapter Office at: 
P. O. Box 21352,  
Bakersfield, CA 93390-1352 
 

Residential Demo Report Writing Seminar 
 
For all you residential appraisers that have put off writing your 
demo, here is your chance to take advantage of an opportunity 
that doesn’t come along very often. 
 
The Central California Chapter will be holding the only 
residential demo report writing seminar in the nation this year. 
It wasn’t held anywhere last year and may not be held again for 
some time to come. 
 
The instructor is Thomas J. Power, MAI, SRA. The cost will be 
$150 members of the Appraisal Institute. 
 
Please contact Wendy admin@cccai.org or at 661-664-0169 for 
further into. 


